Conclusion
We respectfully request that the Commission consider the foregoing expert’s analysis with

respect to the above-referenced proceeding.

Respectfully submitted,

- .

/ / §,474 S
Paul Stapleton,
Senior Vice President
RAMPART ASSOCIATES. INC.
1600 Wynkoop, Suite 202
Denver, CO 80202
(303) 534-8585
paul @ rampart.net

April 27, 1998
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Cost Proposal

in Response to RFS Number 97-2 Amended

@ BELLSOUTH




SIS

. 22000

Integrated Systems and Internet Solutions, inc.

February 25, 1997

Department of Education

Attn: Jacqueline B. Shrago

RFP Coordinator — Expansion and Network Operation of ConnecTEN
710 James Robertson Pkwy., 6™ Floor

Nashville, TN 37243

Dear Ms. Shrago,

Integrated Systems and Internet Solutions, Inc. (ISIS 2000) is pleased to submit our response to the RFS 97-2,
Amended Request for Proposal for Expansion and Network Operation of ConnecTEN. We are pleased to offer
this proposal in conjunction with NCR, an experienced services partner and outstanding performer in network
equipment and maintenance and BellSouth, the premier provider of voice and data communications in the
Southeastern United States. When complete, the upgrade of the current ConnecTEN will provide Tennessee
students, teachers. and administrators with the world’s fastest and most reliable [P-based education network.

We understand that the ultimate value of ConnecTEN is not found in its technical building blocks, but in what it
enables K- 12 users to accomplish. The solutions we are proposing will provide K- 12 users with more than just
dependable e-mail, reliable connections to the Web or fast file transfers — the network improvements that we are
proposing will set the direction of ConnecTEN to the millenium and beyond.

The proposed cost contained herein and the submitted technical proposal associated with this cost shall
remain valid for at least one hundred twenty days (120) days subsequent to the date of the Cost Proposal
opening and thereafter in accordance with any resulting contract between ISIS 2000 and the State.

We look forward to providing the State of Tennessee with high-quality help desk. customer care and remote
network monitoring and management services throughout this fiscal vear and hope to be of service to you and the
K-12 education community in the future.

Sincerely.

N A R s
Teri Spencer -

President and Chief Executive Officer
Integrated Systems and Internet Solutions, Inc.

€nc.

5151 East Broadway Boulevard « Suite 1400 » Tucson, AZ » 85711 = Phone: 520-745-3999 « Fax: 520-745-3775

5151 East Broadway Boulevard * Suite 1400 » Tucson, Arizona 85711
Tel S 748 3090 & Faxy 320 745 3779 » hretn fwww 121000 cam



#of
Sites

Proposed Type
of Expense

Local Site total costs: (a)
Sites with < 30 computers
Sites with 30-60 computers
Sites with 61-120 computers
Sites with >120 computers

Subtetal for local sites

400
1000
300
100
1800

State Backbone & Internet (b) 95
Any additional Backbone cost (¢ )

Other one-time costs (c )
Other recurring costs (c )

Total All Costs (h)
{sum check) (h)

Sources of Payments(d)
Amount paid by State & Local***(d.1)
Amount of Other Funding offered
by proposer (d.it)
Savings from existing State & Local
paid to proposer for expansion (d.1it)
Discount paid by FCC to proposer(d.iv)

Total All Payments: *** (d.v)

(sum check)
Total Savings proposed by vendor
under current state & local costs (¢)

Calculations of FCC discount
for each 6 mo. Period % **
Costs eligible for FCC discount
Costs ineligible for FCC disount

66%
0%

Sum of all discrunts from FCC
(sum check)

*See explanatory note (g)

**See explanatory note (1)

***See explanatory note (h)

6 moper st 6 mo. 2nd 6 mo. 3rd 6 mo. 4th 6 mo. 5th 6 mo. 6th 6 mo. Tth 6 mo. Total
site cost Jul-Dec 98*  Jan-Jun 99*  Jul-Dec 99*  Jan-Jun 00*  Jul-Dec 00* Jan-Jun 0}*  Jul-DecQl* 1S yrs.***

$2,3237  $330,511 $330,511 $891,781 $929,198 $929,198 $929,198 $929,198 $5,269,595
$2,789] $1,292,555] $1,996,013]  $2,789,274] $2,789,274] $2,789,274]  $2,789,274]  $2,789,274 $17,234,938
$3,722] $1,116,549] §1,116,549]  $1,116,549] $1,116,5491  $1,116,549] $1,116,549] $1,116,549 $7,815,843
$5.924]  $592,425 $592,425 $592,425 $592,425 $592,425 $592,425 $592,425 $4,146,975

$3,332,040] $4,035,498]  $5,390,029] $5,427.446] $5427.446] $5427,446] §5427,446 $34,467,351

510,596 $1,006,620  $1,006,620  $1,006,620  $1,006,620  $1,006,620  $1,000,620  $1,006,620 $7,046,340
[ $36,563] $36,563] $36,563]  $36,563] $36,563] $36,563]  $36,563] $255,941|
$3,515,645]  $1,211,752] * $1,947,871 $53,809 $882,353 $882,353 $882,353 $9,376,136

$0 $0 $0 $0 $0 $0 $0 $0

| $7,890,868] $6,290,433] $8,381,083] $6,524,438] $7,352,982] $7,352,982] §7,352,982 $51,145,768
$51,145,768
| $2,720,135] $2,359,715!  $2,855,508] $2,218,309] $2,500,014] $2,500,014] $2,500,014]  $17,653,709|
[ $295,400] $0] $0] 30 $0] $0] 0] $295,400]

$0 $1,099 $3,567 $3,567 $40,461 $40,461 $40,461 $129,616

$4,875,333]  $3930,718] $5,525,575] $4,306,129] $4,852,968] $4,852,968] $4,852,968 $33,196,659

[ $7.890,868] $6,291,532] $8,384,650] $6,528,005] $7,393443] §7,393,443] §7,393,443 $51,275,384
$51,275,384
i sof $1,099] $3,567] $3,567] $40,461] $40,461] $40,461| $129,616]

1st 6 mo. 2nd 6 mo. 3rd 6 mo. 4th 6 mo. Sth 6 mo. 6th 6 mo. 7th 6 mo. Total
Jul-Dec 98*  Jap-Jun 99*  jul-Dec 99* [an-Jun00* Jul-Dec 00* Jan-JunOl*  Jul-Dec01* IS yrs***

$7,386,868]  $5955,633] $8,372,083] $6,524,438] $7,352,982] $7,352,982] $7,352,982 $50,297,968

$504,000 $334,800 $9,000 $0 $0 $0 $0 $847,800

[ $4,875,333] $3,930,718] 795,525,575] $4,306,129] $4,852,968] $4,852,968] $4,852,968 $33,196,659
$33,196,659




11111111111}

Optional Network Cost #of 6mo. Per Ist6mo. 2nd 6 mo. 3rd 6 mo. 4th 6 mo. 5th 6 mo. 6th 6 mo. 7th 6 mo. Total
Proposed Type of Expense Sites sitecost  Jul-Dec 98* Jan-Jup99*  Jul-Dec 99*  lan-Jun 00*  Jul:Dec 00* Jan-Jun0l*  Jul-Dec 01* 3.5 yrs. o+
Local Site total costs: (a)

Sites with < 30 computers 400 $2,433]  $374,492 $374,492 $374,492 $531,647 $973,179 $973,179 $973,179 $4,574,660

Sites with 30-60 computers 1000 $3,009] $1,512,458]  $1,699,548]  $3,009,177] $3,009,177] $3,009,177] $3,009,177]  $3,009,177 $18,257,891

Sites with 61- 120 computers 300 $4,162] $1,248,491] $1,248491] $1,248491] $1,248491] $1,248491] $1,248,491] $1,248 491 $8,739,437

Sites with >1220 computers 100 $6,804]  $680,386 $680,386 $680,386 $680,386 $680,386 $680,386 $680,386 $4,762,702
Subtotal for I cal sites 1800 $3.815827] $4,002917] $5,312,546] $5,469701] $5,911,233]  $5911,233] $5911,233 $36,334 690
Any State Backbone & Internet (b) $10.596 $0 $0 $0 $0 $0 $0 $0 $0
Any additional Backbone cost (c ) $777,834 $777,834 $777,834 $777,834 $777,834 $777,834 $777,834 $5,444,838
Other one-time costs (¢ ) $4,091,521 $469,193]  $1,883,301 $225,996 $965,824 $330,882 $650,000 $8,616,717
Other recurring costs (c ) i $0
Total All Costs (h) | s8,685,182]  $5249944] $7,973,681] $6,473531] $7,654,891] 87,019,949 $7,339,067 $50,396,245

(sum check) (h) $50,396,245
Sources of Payments(d)
Amount paid by State & Local***(d.1) [ $2.990,202]  $2.087.920] 52,806,092 $2,271,092] $2,602,663] $2,386,783] $2,495,283]  $17,640,035]
Amount of Other Funding offered

by proposer (d.it) [ $295400] $0] $0} $0] $0] $0] $0] $295,400}
Savings from exisung State & Local

paid to proposer for expansion (d.itt) $0 $2,826 $1,883 $1,883 $45,752 $45,752 $45,192 $143,288
Discount paid by FCC to proposer(d.iv) $5,399,580{  $3,162,024] $5,167,589] $4,202439] $5,052,228] $4,633,166]  $4,843,784 $32,460,810
Total All Payments: *** (d.v) [ $8685,182] $5252,770] $7,975,564] $6,475414] $7,700,643] $7,065,701] $7,384,259 $50,539,533

{sum check) $50,539,533
Total Savings proposed by vendor
under current state & local costs (¢) | $0} $2,826] $1,8831 $1,883]  $45,752] $45,752] $45,192] $143,288]
Calculations of FCC discount Disc st 6 mo. 2nd 6 mo. 3rd 6 mo. 4th 6 mo. Sth 6 mo. 6th 6 mo. 7th 6 mo. Total
for each 6 mo, Period % ** Jul-Dec 98*  Jan-Jun 99*  Jul-Dec 99* jan-junQ0* Jul-Dec 00* Jan-Jun01*  Jul-Dec Qi* 35 yrs***
Costs eligible for FCC discount 66% $8,181,182] $4.790,944] $7,829,681] $6,367331] $7,654,891] $7,019,949]  $7,339,067 $49,183,045
Costs ineligible for FCC disount 0% $504,000 $459,000 $144,000 $106,200 $0 $0 $0 $1,213,200
Sum of all discounts from FCC [ $5,399,580]  $3,162,024]  §5,167,589] $4,202,439] $5,052,228]  $4,633,166] $4,843,784]  $32,460,810)

(sum check) $32,460,810

*See explanatory note (g)
**See explanatory note (f)
***See explanatory note (h)
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